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LACK OF ROLE CLARITY OR ROLE CONFLICT 
 
 

IMPACTS OF LACK OR ROLE CLARITY 
 
The impacts of lack or role clarity on both workers and organisations is numerous. Some impacts to 
consider include: 
 
ON WORKERS  ON ORGANISATIONS 
 
Stress and Anxiety: Unclear expectations and 
responsibilities can create a sense of anxiety 
and stress in workers as they try to figure out 
what is expected of them.  
 
Reduced Productivity: Workers may be less 
productive when they are unclear about their 
roles and responsibilities, leading to missed 
deadlines and subpar work quality.  
 
Low Morale: Workers who are unsure of their 
roles and responsibilities may feel 
demotivated and disconnected from their 
work, leading to low morale and decreased job 
satisfaction.  
 
Conflicts and Tension: When there is a lack of 
role clarity, it can create confusion and 
conflicts among workers, leading to tension 
and a negative work environment. 

  
Reduced Performance: When roles and 
responsibilities are unclear, it can lead to 
confusion and inefficiencies in completing tasks, 
which can lead to reduced organisational 
performance.  
 
Increased Costs: Lack of role clarity can increase 
costs for organisations as workers may waste time 
and resources on tasks that are not aligned with 
their roles and responsibilities.  
 
Decreased Employee Engagement: Workers who 
are unclear about their roles and responsibilities 
may be less engaged in their work, leading to 
decreased job satisfaction and lower employee 
retention rates.  
 
Negative Work Environment: A lack of role clarity 
can lead to conflicts, tension, and a negative work 
environment, which can negatively impact morale 
and motivation.  
 
Decreased Innovation: When workers are unsure 
of their roles and responsibilities, they may be less 
likely to take risks and try new approaches, leading 
to decreased innovation and creativity within the 
organization. 
 
Turnover: Workers may become frustrated and 
leave the organization if they feel that their roles 
and responsibilities are not clearly defined, leading 
to high turnover rates and increased recruitment 
costs. 

 


